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 18 JUNE 2001
News:                                                                                                               
- Summer begins on June 21 at 00:38 PDT.  To celebrate, the cosmos has scheduled a total solar eclipse in South Africa.  Be sure to wear your safety goggles, if you go check it out.  Also, our Martian friends will be as close as they'll ever get, when Mars comes within 42 million miles of the Earth.  This all can mean only one thing!  No, not Armageddon.  We can expect lots of heat and not nearly enough power.  http://dailynews.yahoo.com/h/nm/20010618/ts/utilities_california_alert_dc_2.html  Please save often and keep the lights dim.

- We met the objectives for the July RTM.  We'll jump on the June hold over next week.  We completed all the planned projects early.  We can use the rest of the week for clean-up.

- Project-X planning.  It's our top priority for the week.

- The Critical Application-Z Patch.  It will be ready next week.

- New Project!  The Suite-S PRDs are almost ready.  This will be the next big project.  I will schedule planning meetings next week with the managers.

Projects:                                                                                                          

#1  July Release Set
· Done and ready for RTM.

· Test reports are due next week.

· Integrators should prepare for GOLD implementation in two weeks

#2  Project-X
· Lab and verification plans are complete.  I’m waiting for the System QA plan.

· There should be few additions to the testing suite.  I expect the most change in the deployment process.

· We will convert the Primary integration lab into an HA environment before we start the application integration.  The lab will carry over to the follow-on release without changing the platform.  We have a meeting Tuesday to design the lab.

#3  November Release
· The project is not approved yet.  We have very little information at this time.

#4  Suite-S
· This is a new project.

Operations:                                                                                                     

#1  The Cats (SEL-C)  no change
· Status is GREEN. 

· No issues for escalation.

· The integrators have created a complete HA environment in a sandbox in support Program-J.

#2  Elements Lab  (SEL-P)
· Status is GREEN. 

· All integration labs are ready for imaging and archival.

· Project-X will get NodeNW of Primary.

· Primary is assigned to active integration and testing.

· Secondary is dead and dismantled.  We'll resurrect it for the November Release.

#3  The Goats (GOLD Labs) no change
· Status is GREEN. 

· No issues for escalation.

· GOLD 4.1 is up and good.

· Infrastructure Team is working on systems for new GOLD implementation.

#4  SLA  Labs
· Status is YELLOW. 

· One issue for escalation.

· The Application-A Component team changed their implementation requirements.  It breaks the current lab design.  Joe owns the issue.  Status is due on the 22nd.

· GOLD 4.1 is up and good.

· Infrastructure Team is working on systems for new GOLD implementation.

#5  Process development and improvement
· Sam gave an SLA to Program-I team for supporting lab maintenance and installs.  It was tentatively accepted by their manager. 
· There are new updates to the GOLD service agreements. 
Issues and notes:                                                                                         

#1  Lab Hosting and Consolidations

- The Program-T consolidation pilot program continues.

Team Items:                                                                               

#1  Vacations
· Bob is on vacation.

· Steve is on vacation next week.

#2  Staffing
· Pending acceptance of the SLA (above) Todd will be joining the team.

· Bob still has an open req. for a QA engineer.

#3  Performance Reviews
· I have completed the proposed objectives for Q3.

· We have completed 0 reviews out of 16.

· I have reviewed 0 reviews out of the 0 completed.

#3  The New and Improved SELWEB
· Target date for rollout is 8 August.

· We changed the look and feel and ported it to the newer JRUN.  I cleaned it up so someone other than me can maintain it.

#4  QA Systems Task List  (Owned by Jeff)

(The following is the rolling task list for QA presentations and other materials.  It's listed by priority.)
· P1: Slides on November Release suitable for E-staff.  I’m working on them now.  55% complete.  (Erich)
· P1: Status slides for Project-Y with roll-ups for all of QA.  Bob will transfer information to John.  0% complete. 

· P2: Redo charter presentations for Integration and System Testing.  Breaking the old presentation into two.  25% complete.

· P2: General QA presentation suitable for customers.  Working from original dev process slides.  20% complete.

· P2: QA Repository proposal.  10% complete.

· P3: General QA Whitepaper.  0% complete.

· P3: QA Manual Outline.  0% complete.

· P4: QA Manual.  0% complete.

Root Cause Analysis (formerly known as DINGs):                                                     

We've identified a new process for examining disconnects between component teams and/or SEL.  Items will be identified and traced here.  We have none to discuss this week.  A formal description of the process will appear in future System QA plans.
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