Product-X Milestone Criteria
SERVER-SDK Integration #2--Functionality through 4/30

Interim support for application development
QA can begin early testing.

Build verified by QA.

SERVER-SDK Integration #3--Functional complete

All functions needed by Applications complete.

Bug fixing becomes a priority.

Code Reviews in process.

Unit tests in process.

API and Business Document Freeze (if not sooner)

Functional Test Specs Comp.

No Functional Test Blockers

Ready for Functional Testing

Product-X3.0 Code Complete (Freeze)

Code Complete

Code Reviews Complete

Unit Tests in process

First Drafts of Docs started

Test Reviews Complete

Component Testing Complete

Functional Component Tests Complete

Engineering Unit Tests Complete

Integration and Performance Test Specifications Complete

All software components have been integrated in test environment

No Integration Test Blockers

Ready for Integration Test

Formal change control can begin

First draft Docs complete

SERVER-SDK Integration #4

All planned engineering coding tasks complete.

All engineering inputs to documentation complete.

Build accepted by QA

No functional or integration test blockers

Engineers now devoted 100% to bug fixing

Integration Testing Complete

Integration Tests Complete

Performance Tests Complete

BuySite interoperability tests complete

Software running in staging environment

Ready for staging, installation, and final testing.

No Final Test Blockers

No significant bugs over 3 days old (no bug backlog)

Formal change control has begun

All bugs reviewed by change control

Doc reviews complete

Interim Release to Partners

Integration Testing Complete

No functional test, integration test or final test blockers.

Draft user docs available.

Release image and media verified.

Product-XQA Complete

Final Test Complete

Staging and Installation Tests Complete

Trading Community Tests Complete

QA Accepts Software

Software running in production environment

All Bugs Closed (fixed and verified, or suspended)

Final Documentation Approved

SW Ready for Mass Production

Begin Party Planning

Product-X Franchise GA

Final media image verified for all skus

Final media verified

Final media ready for shipment

Final Documentation ready for shipment

Product packaged and ready to ship

