BASIC COMPONENT QA ENTRY & EXIT CRITERIA

QA Entry Criteria

· Developer unit testing completed

· The code has been submitted to Source Control
· The system has been built and packaged by Release Engineering

· An image is ready for use by QA
· Install and configuration instructions are available

· The Functional Specs have been approved

· The Test Plan has been approved

· The Test Specifications and Procedures have been written and reviewed
· Basic test and/or seed data is ready

· Documentation has material to Start/Update their documents

· Can complete Basic Acceptance Test (errors are allowed)

QA Exit Criteria

· All entry criteria is still met

· All software components have been integrated

· No functional, system, or integration test blockers

· Basic Acceptance Test passes without any errors

· Planned functional testing has been completed
· Planned system testing has been completed

· All Priority One and Two bugs are closed or postponed

· Technical Documentation has been reviewed
· A Bill of Materials is done
· A CD-ROM of the product has been produced and verified against Bill or Materials.
· Final Testing is completed against install from CD.

· QA Report draft available

· List of Priority One and Two defects is ready for Release Notes

