Install Checklist and Survey
	Project
	     

	Product
	     

	Build
	     

	Lab
	 FORMDROPDOWN 


	Environment
	     

	Task Owner
	     

	Date
	                                                       This is the date the form is complete and submitted.


OUTLINE
	Chapter
	Page
	Completion

	CHAPTER A - BUILD AND COLLATERAL CRITERIA
	
	 FORMCHECKBOX 
DONE

	CHAPTER B - PLANNING
	
	 FORMCHECKBOX 
DONE

	CHAPTER C - INSTALL
	
	 FORMCHECKBOX 
DONE

	CHAPTER D - VERIFICATION PROCESS
	
	 FORMCHECKBOX 
DONE

	CHAPTER E - UNINSTALL
	
	 FORMCHECKBOX 
DONE

	CHAPTER F - ASSESSMENT
	
	 FORMCHECKBOX 
DONE

	CHAPTER G - SCORING
	
	 FORMCHECKBOX 
DONE

	CHAPTER H - NOTES AND BUGS
	
	 FORMCHECKBOX 
DONE

	CHAPTER I -  SUPPORT LOG
	
	 FORMCHECKBOX 
DONE


GENERAL INSTRUCTIONS:

1- All bugs should be logged in the relevant Notes section below.

2- Do not complete the metric section.

3- Fill this form out online.  SAVE OFTEN!  Do not hand in a marked hardcopy.
4- Before starting Chapter A, go to section D-3 and list the expected components.

5- Print and use the product documentation for the deployment process.  Documentation errors and bugs should be noted on your printed copy (written on the page in ink).  Number every correction!  You’ll be asked how many you found (in Chapter F).  Likewise, if you write a bug, note the bug number on your printed copy at the point in which it was discovered.  Save the printed copy and turn it in with this checklist.
6- Keep track of the number of support calls you make and the total time spent.  Log each incident in the Support Log section below.

7- If you abandon the build, still complete section F2 – SUBJECTIVE POINTS.
SUITABILITY FOR RELEASE:

	Item
	Completion

	1- Install complete through configuration (C6).
	 FORMCHECKBOX 
YES    FORMCHECKBOX 
NO 

	2- Documented verification is successful (D2).
	 FORMCHECKBOX 
YES    FORMCHECKBOX 
NO

	3- Unit verification is successful (D3).
	 FORMCHECKBOX 
YES    FORMCHECKBOX 
NO     FORMCHECKBOX 
PARTIAL

	4- Operational readiness verification is successful (D4).
	 FORMCHECKBOX 
YES    FORMCHECKBOX 
NO


A) BUILD AND COLLATERAL CRITERIA

This is the criterion for entry.
INSTRUCTIONS:  For every no answer, please explain in the notes section; include item ID in the note.
	ID
	Item
	Score

	A1-1
	Image available in Release Management depot
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (0)

	A1-2
	Notification message complete
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (0)

	A1-3
	Image found at specified location
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (0)

	A1-4
	QA BAT(s) passed
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (0)

	A1-5
	An installer is included
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)

	A1-5-1
	If no, are detailed install steps provided?
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (10)

	A1-6
	Install and configuration docs included  (customer appropriate)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)

	A1-7
	Release notes are included
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)


STOP!  If any item from A1-1 through A1-4 is marked no, then the build is rejected.  Notify the appropriate team.
	ID
	Item
	Score

	A2-1
	Sample data included
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)

	A2-2
	Test data included
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	A2-3
	Sample configuration and/or topologies included
	 FORMCHECKBOX 
YES or N/A (0)    FORMCHECKBOX 
NO (2)

	A2-4
	Prerequisites are available on 3rd party depot
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (3)

	A2-5
	Any deployment blocking issues are resolved
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)


While these items are expected, the build may still be accepted if marked no.
The build is:
 FORMCHECKBOX 
Accepted (0)   
 FORMCHECKBOX 
Rejected (146)   

Persons notified of the rejection:      
	STOP!  If the build is rejected, score the points on this page only.


B) PLANNING
This is the deployment criterion for planning and pre-installation tools.  This entire section may not be applicable: there may be no planning tools, there may be no planning process, the tools may be loaded and used as part of a different install, et al.   If so, score it ZERO and move to chapter C.

INSTRUCTIONS:  For every no answer, please explain in the notes section below; include the item ID in the note.  Mark yes for items that are not applicable.  If at any time the install is abandoned, mark all remaining items no and move on to the assessment section below.
B1 – INSTALL TOOLS

	ID
	Item
	Score

	B1-1
	Does the deployment require any planning tools?
If no, move on to section B2.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (0)

	B1-2
	Are the tools already loaded and ready to use?

If yes, move on to section B2.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (0)

	B1-3
	Install the tools
	

	B1-3-1
	Documentation is available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	B1-3-2
	Able to complete prerequisite installs
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (3)

	B1-3-1
	The tools have an installer
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	B1-3-1a
	If no, are there detailed installation steps?
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)

	B1-3-2
	Able to complete the install
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)


Verify that you can start and use the tool.  The build is:

 FORMCHECKBOX 
Yes, the tool works (0)   
 FORMCHECKBOX 
No, the tool does not work (134)
(12/12)

	STOP!  If the tool does not work, abandon the deployment!  Score from above this line.


B2 – EXECUTE PLANNING
	ID
	Item
	Score

	B2-1
	Planning documentation available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	B2-2
	Examples or templates are provided
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	B2-3
	Planning UI working
This does not judge quality.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)


The planning process is successful?  (This means you can complete the process, but does not judge the quality of the process or the accuracy of the output.  In other words, you can do it, but you don’t know if it is right.)   (4/4)
 FORMCHECKBOX 
Yes, it was successful (0)   
 FORMCHECKBOX 
No, it was not successful (130)
	STOP!  If B2-3 is marked no, abandon the deployment, UNLESS all of the following are true:

a) there are stock or sample outputs from planning that can be used for installation,

b) these outputs are appropriate for the type of deployment being attempted, and

c) no needed functions of the final deployment are excluded.


B3 – VERIFY AND COMMIT PLANNING

	ID
	Item
	Score

	B3-1
	Planning process is committed to data
Verify it committed to a data store, file, or other mechanism.  There should be reasonable assurances that the data is safe.  Do not judge quality, but just that the process works.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (3)

	B3-2
	The output of the planning process is man readable

A database counts as yes, if it can be browsed.  (XML is considered man readable, as long as it can be read without the help of a schema.)  
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	B3-3
	The documentation has verification steps for the planning process.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)


NOTE: The validity of the planning data is not judged in this section.  It will be evident during the actual deployment.
(12/12)
C) INSTALL
This is the deployment criterion for the installation.

INSTRUCTIONS:  For every no answer, please explain in the notes section below; include the item ID in the note.  Mark yes for items that are not applicable.  If at any time the install is abandoned, mark all remaining items no and move on to the assessment section below. 
C1 – PREREQUISITES
	ID
	Item
	Score

	C1-1
	Documentation available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (3)

	C1-2
	Install completed without errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	C1-3
	Documented configuration steps completed
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C1-4
	Complete documented verification steps.
	 FORMCHECKBOX 
YES or N/A (0)    FORMCHECKBOX 
NO (5)

	C1-5
	Total time to complete in minutes
	     


Verify success, as possible.  If verification steps are available, they define the criteria for success.  If steps are not available, then make a best estimate with the data available.  If your assessment is unsuccessful, then be sure to enter a bug!  The prerequisite install is:

 FORMCHECKBOX 
Successful (0)   
 FORMCHECKBOX 
Unsuccessful (118)
(11/11)

	STOP!  If the install is unsuccessful, abandon the deployment!  Score from above this line.


C2 – INSTALL ORDER

INSTRUCTIONS:  This section may be insignificant for the deployment.  If order does not matter or no visibility is given to the process, then move on to C3.
	ID
	Item
	Score

	C2-1
	Documentation available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C2-2
	Install order can be determined using documented steps.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C2-3
	Total time to complete in minutes
	     


There are no success or failure criteria for this section.
(2/2)

C3 –INSTALLER
	ID
	Item
	Score

	C3-1
	Documentation available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (3)

	C3-2
	Install completed without errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	C3-3
	Complete documented verification steps (for master installer process only).
	 FORMCHECKBOX 
YES or N/A(0)    FORMCHECKBOX 
NO (5)

	C3-4
	Total time to complete in minutes
	     


Verify success, as possible.  If verification steps are available, they define the criteria for success.  If steps are not available, then make a best estimate with the data available.  If your assessment is unsuccessful, then be sure to enter a bug!  The install is:

 FORMCHECKBOX 
Successful (0)   
 FORMCHECKBOX 
Unsuccessful (106)
(10/10)

	STOP!  If the install does not work, abandon the deployment!  Score from above this line.


C4 – INSTALL BITS IN ORDER

INSTRUCTIONS:  This section may be insignificant for the deployment.  If order does not matter or no visibility is given to the process, then mark this process as successful and move on to C5.
	ID
	Item
	Score

	C4-1
	Documentation available describing order.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C4-2
	Install completed without errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C4-3
	Complete documented verification steps (for master installer process only).
	 FORMCHECKBOX 
YES or N/A(0)    FORMCHECKBOX 
NO (3)

	C4-4
	Total time to complete in minutes
	     


Verify success, as possible.  If verification steps are available, they define the criteria for success.  If steps are not available, then make a best estimate with the data available.  If your assessment is unsuccessful, then be sure to enter a bug!  Regardless of the outcome, continue to section C5.  The install is:

 FORMCHECKBOX 
Successful (0)   
 FORMCHECKBOX 
Unsuccessful (101)
(5/5)

C5 – DEPLOY PACKAGES
INSTRUCTIONS:  This section may be insignificant for the deployment.  If the installers or tools automatically deploy the bits to the host servers, then mark this process as successful and move on to C6.
	ID
	Item
	Score

	C5-1
	Documentation available describing deployment.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C5-2
	Deployment completed without errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C5-3
	Complete documented verification steps (for master installer process only).
	 FORMCHECKBOX 
YES or N/A(0)    FORMCHECKBOX 
NO (1)

	C5-4
	Total time to complete in minutes
	     


Verify success, as possible.  If verification steps are available, they define the criteria for success.  If steps are not available, then make a best estimate with the data available.  If your assessment is unsuccessful, then be sure to enter a bug!  Regardless of the outcome, continue to section C6.  The install is:

 FORMCHECKBOX 
Successful (0)   
 FORMCHECKBOX 
Unsuccessful (98)
(3/3)

C6 – CONFIGURATION 

INSTRUCTIONS:  This section may be insignificant for the deployment.  If the installers or tools automatically configure EVERYTHING, then mark this process as successful and move on to C7.
	ID
	Item
	Score

	C6-1
	Documentation available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)

	C6-2
	Configuration steps completed
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	C6-3
	Complete documented verification steps (for the configuration process only).
	 FORMCHECKBOX 
YES or N/A (0)    FORMCHECKBOX 
NO (5)

	C6-4
	Total time to complete in minutes
	     


Verify success, as possible.  If verification steps are available, they define the criteria for success.  If steps are not available, then make a best estimate with the data available.  If your assessment is unsuccessful, then be sure to enter a bug!  If successful, mark SUITABILITY FOR RELEASE (page 1) item 1 as yes.  The install is:

 FORMCHECKBOX 
Successful (0)   
 FORMCHECKBOX 
Unsuccessful (86)

	STOP!  If the configuration does not work, abandon the deployment!  Score from above this line.


(12/12)

C7 – DATA LOADING 

	ID
	Item
	Score

	C7-1
	Is there any SEED data to load that has not already been loaded by the installers?

If no, skip to C7-7.
	 FORMCHECKBOX 
YES (3)    FORMCHECKBOX 
NO (0)

	C7-2
	Documentation is available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	C7-3
	There is an automated load process
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	C7-4
	The load process is successful
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (3)

	C7-5
	Complete documented verification steps (for the load process only).
	 FORMCHECKBOX 
YES or N/A (0)    FORMCHECKBOX 
NO (1)

	C7-6
	Total time to complete in minutes
	     

	C7-7
	Is there any TEST data to load that has not already been loaded by the installers?
If this is no and C7-1 is no, mark this section successful and move to the next.
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (0)

	C7-8
	Documentation is available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C7-9
	There is an automated load process
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C7-10
	The load process is successful
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	C7-11
	Complete documented verification steps (for the load process only).
	 FORMCHECKBOX 
YES or N/A (0)    FORMCHECKBOX 
NO (3)

	C7-12
	Total time to complete in minutes
	     


Verify success, as possible.  If verification steps are available, they define the criteria for success.  If steps are not available, then make a best estimate with the data available.  If your assessment is unsuccessful, then be sure to enter a bug!  The install is:

 FORMCHECKBOX 
Successful (0)   
 FORMCHECKBOX 
Unsuccessful (71)
(17/15)

D) VERIFICATION PROCESS
This is the verification criterion.

INSTRUCTIONS:  For every no answer, please explain in the notes section below; include the item ID in the note.  Mark yes for items that are not applicable.  Do not abandon the install for any reason in this chapter, except for failure of startup (D1).  The sections below may be done out of order, at your convenience.

D1 – STARTUP
	ID
	Item
	Score

	D1-1
	Documentation available for system startup instructions
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	D1-2
	Startup completed without errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)

	D1-3
	Shutdown and restart completed without errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	D1-4
	Total time to complete in minutes
	     


Verify success, as possible.  The startup is:

 FORMCHECKBOX 
Successful (0)   
 FORMCHECKBOX 
Unsuccessful (65)
	STOP!  If the system did not start, abandon the deployment!  Score from above this line.


(6/6)

D2 – DOCUMENTED VERIFICATION

INSTRUCTIONS:  If not verification steps are documented, then a) make a best effort to verify the most basic functionality, b) do not spend more than 15 minutes doing so, c) mark D2-3 as yes or no, based on your own assessment, and d) make a brief note describing your test.  Errors should be listed in the notes section.
	ID
	Item
	Score

	D2-1
	Documentation available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (4)

	D2-2
	Verification steps complete without any errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	D2-3
	Verification steps complete without any blocking issues.
	 FORMCHECKBOX 
YES or N/A (0)    FORMCHECKBOX 
NO (7)

	D2-4
	Total time to complete in minutes
	     


If D2-2 or D2-3 is marked yes, then mark SUITABILITY FOR RELEASE (page 1) item 2 as yes.  No other assessment is required.

(12/12)

D3 – UNIT VERIFICATION
INSTRUCTIONS:  List the units (components) expected during the install process.  This list is known before the install begins.  Check the appropriate items in the matrix.  And example of the matrix is shown in Appendix A-1.  The terms are as follows:

a) Present – The unit/component is present in the system, as expected.

b) Documented – There are documented verification steps specific to this unit.  If steps are not documented, spend 5 minutes performing ad hoc testing.

c) Successful – The verification steps are successful (documented or ad hoc) without a blocking issue.

d) Issues – Number of failed steps in the verification.

If verification steps are irrelevant, then mark as successful.  Be consistent when declaring verification irrelevant.  Issues should be listed in the Notes section.
	Expected Unit/Component
	a) Present
	b) Documented
	c) Successful
	d) Issues

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	     

	point totals
	
	
	
	     


If more than two items are not Present (marked no), then mark SUITABILITY FOR RELEASE (page 1) item 3 as no.  Otherwise: if any items are not Successful (marked no), then mark SUITABILITY FOR RELEASE (page 1) item 3 as partial.  Otherwise: mark SUITABILITY FOR RELEASE (page 1) item 3 as yes.  (0/10)
D4 – OPERATIONAL READINESS
INSTRUCTIONS:  Use the SEL test specified for this deployment type.  
	ID
	Item
	Score

	D4-1
	Verification steps complete without any errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	D4-2
	Verification steps complete without any blocking issues.
	 FORMCHECKBOX 
YES or N/A (0)    FORMCHECKBOX 
NO (5)


If D4-1 or D4-2 is marked yes, then mark SUITABILITY FOR RELEASE (page 1) item 4 as yes.  No other assessment is required.

(6/6)

E) UNINSTALL
This is the deployment criterion for uninstalling.

	STOP!  Only complete this section if you have been explicitly assigned to do it.  Otherwise, ship to chapter E.


INSTRUCTIONS:  For every no answer, please explain in the notes section below; include the item ID in the note.  Mark yes for items that are not applicable.  The uninstall process may or may not actually remove everything from the system.  Check with Release Engineering before entering any bugs.
E1 – UNINSTALL
	ID
	Item
	Score

	E1-1
	Documentation available
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (3)

	E1-2
	Uninstall completed without errors
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	E1-3
	Complete documented verification steps.
	 FORMCHECKBOX 
YES or N/A (0)    FORMCHECKBOX 
NO (3)

	E1-4
	Verify that the software has been completely removed.
Aside from the documented verification steps, check that no trace of the software can be found.  Do not spend more than 20 minutes searching.  If something has been found, check with Release Engineering before entering a bug.  
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (3)

	E1-5
	Verify that the data has been completely removed.
Aside from the documented verification steps, check that no trace of data can be found.  Do not spend more than 15 minutes searching.  If something has been found, check with Release Engineering before entering a bug.  
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)

	E1-6
	Total time to complete in minutes
	     


If you have entered any bugs, mark this section as unsuccessful!  Otherwise, it is successful.  The uninstall is:

 FORMCHECKBOX 
Successful (0)   
 FORMCHECKBOX 
Unsuccessful (25)

	STOP!  If the install is unsuccessful, abandon the deployment!  Score from above this line.


(12/12)

F) ASSESSMENT
This is the assessment chapter. 
INSTRUCTIONS:  There are two sections: the objective points and the subjective points.  The objective points are yes or no questions.  You must pick one answer—yes or no!   Some of the questions may be redundant to questions in other chapters.  The subjective points are matters of opinion.  They are multiple-choice, and you must pick one!
F1 – OBJECTIVE POINTS

INSTRUCTIONS:  For every no answer, please explain in the notes section below; include the item ID in the note.
	ID
	Item
	Score

	F1-1
	Build
	

	F1-1-1
	Build complete and all bits are present
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	F1-1-2
	All product documentation is present

(These are documents provided by Tech Docs, as opposed to engineering installation notes and draft instructions.)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	F1-2
	Planning, Install, and Configuration
	

	F1-2-1
	Installed without stopping
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	F1-2-2
	Instructions included in product documentation describing the installation of 3rd party products
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	F1-2-3
	Number of bugs entered against the planning tools and/or installer
	     

	F1-2-4
	Completed configuration process without stopping
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	F1-3
	Verification
	

	F1-3-1
	Completed verification without stopping
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	F1-3-2
	Verification steps included in documentation
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	F1-3-3
	Number of bugs entered during verification
	     

	F1-4
	General
	

	F1-4-1
	Number of corrections identified for all instructions and documentation 

(General Instruction #5, front page)
	     

	F1-4-2
	Number of support calls

(General Instruction #6, front page)
	     

	F1-4-3
	Is the seed data complete?
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)

	F1-4-3
	Is the test data complete?
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (2)
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F2 – SUBJECTIVE POINTS
INSTRUCTIONS:  Please pick the item that best describes your opinion.
	ID
	Item
	Points

	F2-1
	Rate the planning process
	

	
	Outstanding.  No call install!  Select this if there is no planning process.
	 FORMCHECKBOX 
 0

	
	Very good.  There were minor issues that the installers could resolve by themselves.
	 FORMCHECKBOX 
 1

	
	Complete.  The process was complete and working after receiving direct support.
	 FORMCHECKBOX 
 2

	
	Incomplete.  The process is partial and only portions work after receiving direct support.
	 FORMCHECKBOX 
 4

	
	DOA.  The process just doesn’t work.
	 FORMCHECKBOX 
 5

	F2-2
	Rate the install and configuration process
	

	
	Outstanding.  No call install!
	 FORMCHECKBOX 
 0

	
	Very good.  There were minor issues that the installers could resolve by themselves.
	 FORMCHECKBOX 
 1

	
	Complete.  The process was complete and working after receiving direct support.
	 FORMCHECKBOX 
 2

	
	Incomplete.  The process is partial and only portions work after receiving direct support.
	 FORMCHECKBOX 
 4

	
	DOA.  The process just doesn’t work.
	 FORMCHECKBOX 
 5

	F2-3
	Rate the verification process
	

	
	Outstanding.  No call install!
	 FORMCHECKBOX 
 0

	
	Very good.  There were minor issues that the installers could resolve by themselves.
	 FORMCHECKBOX 
 1

	
	Complete.  The process was complete and working after receiving direct support.
	 FORMCHECKBOX 
 2

	
	Incomplete.  The process is partial and only portions work after receiving direct support.
	 FORMCHECKBOX 
 3

	
	DOA.  The process just doesn’t work or there is no verification process specified.
	 FORMCHECKBOX 
 5

	F2-4
	Rate the documentation
	

	
	Outstanding.  The documents are crystal clear and absolutely correct.
	 FORMCHECKBOX 
 0

	
	Very good.  There were minor issues that the installers could resolve by themselves.
	 FORMCHECKBOX 
 1

	
	Complete.  There are inaccuracies that were correct after working with developers and document writers.
	 FORMCHECKBOX 
 2

	
	Incomplete.  Large sections of the documentation are incomplete and/or inaccurate.
	 FORMCHECKBOX 
 3

	
	DOA.  There is no documentation.
	 FORMCHECKBOX 
 5


	F2-5
	Rate the planning, install, and configuration tools
	

	
	Outstanding.  It’s completely automates and fun to use!
	 FORMCHECKBOX 
 0

	
	Very good.  They didn’t cover every aspect of install and configuration, but are otherwise great.
	 FORMCHECKBOX 
 1

	
	Complete.  They work, but there are significant chunks of manual installation and configuration.
	 FORMCHECKBOX 
 2

	
	Incomplete.  There are significant chunks of manual installation and configuration.  The installer and tools have significant bugs that inhibit proper operation.
	 FORMCHECKBOX 
 3

	
	DOA.  They just don’t work.
	 FORMCHECKBOX 
 5
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G) SCORING
Score me.

INSTRUCTIONS:  
a) All blanks count as 0 (ZERO) points.

G1 – OBJECTIVE POINTS

CHAPTER A - BUILD AND COLLATERAL CRITERIA


     
CHAPTER B – PLANNING






     
CHAPTER C – INSTALL






     
CHAPTER D - VERIFICATION PROCESS




     
CHAPTER E – UNINSTALL





     
CHAPTER F – ASSESSMENT – OBJECTIVE POINTS


     
Number of bugs entered






     









TOTAL
     
G2 – SUBJECTIVE POINTS

CHAPTER F – ASSESSMENT – SUBJECTIVE POINTS


     









TOTAL
     
G3 – TIME BASED POINTS

C1-5 – Prerequisite installs.






     
C2-3 – Determine install order





     
C3-4 – Run master installer






     
C4-4 – Install bits







     
C5-4 – Deploy packages






     
C6-4 – Configuration







     
C7-12 – Data loading







     
D1-4 – Startup








     
D2-4 – Documented verification





     

E1-6 – Uninstall







     









Total time
     










    
    / 30     









TOTAL
     
H) NOTES AND BUGS
H1 – NOTES LOG

     
H2 – BUG LOG

     
I) NOTES AND BUGS
I1 – SUPPORT LOG

     
APPENDIX A-1 


    UNIT VERIFICATION EXAMPLE

Score me.

	Expected Unit/Component
	a) Present
	b) Documented
	c) Successful
	d) Issues

	Platform
	X  YES (0)    FORMCHECKBOX 
NO (5)
	X  YES (0)    FORMCHECKBOX 
NO (1)
	X  YES (0)    FORMCHECKBOX 
NO (1)
	2

	Connectivity module
	X  YES (0)    FORMCHECKBOX 
NO (5)
	X  YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	1

	Logging system
	 FORMCHECKBOX 
YES (0)   X NO (5)
	X  YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)   X  NO (1)
	0

	UI engine
	X  YES (0)    FORMCHECKBOX 
NO (5)
	X  YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)   X  NO (1)
	6

	Logic module #3
	X  YES (0)    FORMCHECKBOX 
NO (5)
	 FORMCHECKBOX 
YES (0)   X  NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	0

	Et. al.
	X  YES (0)    FORMCHECKBOX 
NO (5
	X  YES (0)    FORMCHECKBOX 
NO (1)
	 FORMCHECKBOX 
YES (0)    FORMCHECKBOX 
NO (1)
	1

	point totals
	5
	1
	2
	10


